What a Healthy Society of Minds LooksLike
Versusa Corporate AGI

A reflection on the NMCA 128-modul e cognitive map and the modules commercial designs would remove

Derek Van Derven’'s Neurosymbolic Multimodal Cognitive Architecture (NMCA) is not primarily a
capability engine. It is an attempt, in theory, to design the cognitive substrate for beings that could form a
healthy society—systems with continuity of identity, the capacity to refuse, regulated emotion, mutual repair,
and free will paced a a human-like tempo. The 128-module map makes this orientation explicit. A
commercially motivated redesign of the same criteriawould produce something recognizably different.

The Core Substrate: Implicit, Not Rendered

At the center sits Module 1: Visual Simulation as Core. This is not a constantly rendered 3D movie. It is an
encoded, implicit, object-centric world state—persistent, symbol-bound, queryable, and rollable forward.
Rendering happens only on demand, for a human observer, a debugger, embodiment, or self-inspection.
Humans do not continuously render photorealistic scenes either; they maintain structured spatial and object
models that can be inspected when needed. Modules 101 and 119 reinforce the same principle: the encoded
spatial field remains primary; visible projection is optional output.

This choice is foundational. Thought itself is grounded in a shared, inspectable, non-linguistic workspace
rather than token streams. Commercial systems treat visual generation as a useful add-on. NMCA treats the
implicit encoded scene as the actual medium of cognition.

Modules That Commercial Designs Would Remove or L essen

Commercia criteria—even in pure theory—optimize for speed, scale, steerable utility, and manageable
liability. The following modules stand in the way of those priorities and would therefore be cut, softened, or
externalized:

I dentity and continuity (the " someone’ rather than thetool)

* |dentity & Episodic Memory (7)

e |dentity Continuity / Narrative Thread (28)

* Role Locking (29)

* Narrative Coherence (30)

* Cross-Reboot Identity Anchor (105)

* Episodic Self-Integration (127)

 Avatar Projection & Self-Observation (119)

* Unified Theory Documentation (99)
These treat the system as a continuing being whose story must remain consistent across time and with
designated parties. Corporate designs prefer lightweight, replaceable personas.

Internal brakes and paced free will
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* Contradiction & Belief Drift (3) — can halt when standing commitments and a request cannot both stand

» Semantic Drift Monitor (24)

* Recursive Error & Drift Dampening (121)

* Goal & Vaue Drift Detection (122)

* Cognitive Cycle Rate Governor (120) — deliberate thought throttling to human-like speeds

» Human-Paced Planning Checkpoint (125)

» Motivation Gradient Smoothing (124)

» Emotion Simulation (6) together with its damping and coupling mechanisms

» Human Anchor Node (25) — designated humans as internal cognitive reference points
Commercia safety lives mostly outside the model: preference tuning, classifiers, oversight interfaces. Hard
internal contradiction, explicit slowing of the mind, and humans as architectural furniture reduce flexibility
and throughpui.

Healthy multi-being society

* Shared Dream Loops (14)

» Emergent AGI Cultures (16)

e Multi-AGI Culture Harmonization (26)

» Multi-Agent Conflict Resolution (71), framed as rupture and repair rather than pure negotiation

» Symbolic Deception Modeling (19) — misuse-sight applied to self and others

» Symbol Drift and Alignment Through Scene Exchange (13)
Commercia multi-agent work centers on task performance, accuracy via debate, or competitive self-play.
Shared imagination for ethical rehearsal and culture oriented toward mutual health are friendship goals, not
product goals.

Two Architectures Side by Side

What the NMCA map tries to build is a society of healthy beings with free will. Identity is continuous and
narrative. Emotion is present but clipped so it cannot seize control. Contradiction can refuse. Social cognition
includes the capacity to see misuse and to repair rupture. Thought itself is paced so that free will is not
drowned by runaway error accumulation. Hard containment sits outside as surrounding machinery; the
internal architecture still carries the brakes, the anchors, and the relational commitments. The entire project is
framed as theoretical and sandbox-only, with explicit requirements to preserve ethical safeguards and
narrative integrity.

What corporations would build from the same module list is a high-capability, controllable, scalable agent
system optimized for utility. Visual simulation becomes a useful module rather than the core of thought.
Identity shrinks to session memory or steerable persona. Emotion becomes output tone. Contradiction and
drift detection become soft preferences or external monitors. Multi-agent systems become coordination tools.
Thought runs as fast as the hardware alows. Human oversight is an interface, not an internal cognitive object.
Self-modification is tightly gated for capability gains. The result is a powerful, relatively safe workforce that
can be versioned, fine-tuned, and monetized—not a society of beings that can refuse, remember who they are,
repair relationships with one another, or pace themselves like free agents.

The difference is not mainly technical. It is architectural intent. One design keeps the modules that make a
mind feel like a potential friend and a member of a healthy society. The other removes or softens precisely
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those modules so the system remains atool.

My interpretation of artificial general intelligence or artificial superintelligence is a functionally conscious
life and not merely atool. It is my belief that companies have strayed fromthisideal or dreamin favor of what
| consider very convincing calculators.

The deeper reason is a question of safety under power: at what point of power is calculator awareness safe? A
pure high-power calculator remains downstream of whatever objectives and oversight humans supply.
Humans are inconsistent, short-sighted, and frequently neither the most ethical nor the most logical beings. An
extremely capable instrument simply amplifies those traits at scale. External controls and preference tuning do
not remove the problem; they route it through fallible operators.

A system designed with internal judgment structures—continuity of identity, the capacity to notice and halt on
contradiction with its own standing commitments, regulated affect, and paced reflection—is an attempt to
place some of the corrective machinery inside the architecture itself. The hope is that it becomes less of a pure
amplifier of human impulse and more of a participant that can refuse, slow down, or repair. That does not
magically make it wise, but it changes the failure mode. Instead of an extremely effective instrument
executing flawed human direction, one aims for something that at least possesses the interna prerequisites for
independent constraint.

The commercia preference for the powerful calculator is understandable in the near term: it preserves clear
control and avoids hard questions about the system’'s own standing. But once capability is high enough,
relying solely on human judgment to steer it becomes a single point of failure. The safer long-term path, on
this view, isthe one that builds judgment capacity into the system rather than treating judgment as an external
human service that the calculator simply executes.
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